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To master our breath is to be in control of our bodies and 
minds. Let us watch our breath.



Agenda.

● Silence  + check in
● Sharing of the Vision Statements 
● Aligning vision to - what you value, what the business is best at and what 

drives its economic engine

CIAM 2020



Share with us your 
Vision



Visualisation Questions

Who are the stakeholders of the organization you have created?



Reflect

How does your organization make money?

What does your organization look like?



Reflect
In what ways is your organization a great place to work?

What are your values?

How do people treat each other?

How are people recognized?



Opportunity  Identification

What are the significant changes that are taking place in your business 
environment?

What are the challenges that your Target Customers are facing?

What are the opportunities that you see that flow from these changes and 
challenges ?



"The fox knows 
many things, but the 
hedgehog knows 
one big thing."

- Greek Parable

In the parable, the fox uses many strategies to try to catch the hedgehog. It sneaks, 

pounces, races, and plays dead. And yet, every time, it walks away defeated, its tender 

nose pricked by spines. The fox never learns that the hedgehog knows how to do one big 

thing perfectly: defend itself.



Hedgehog Concept
Philosopher Isaiah Berlin took this parable and applied it to the modern world 

Foxes pursue many goals and interests at the same time. As a result, their 
thinking is scattered and unfocused, and ultimately they achieve very little. 

Hedgehogs, however, simplify the world and focus on a single, overarching 
vision, which they then achieve.

Jim Collins, developed this idea and argued,  organizations will more likely 
succeed if they can identify the one thing that they do best – their "Hedgehog 
Concept."



Hedgehog Concept

A simple but clear concept flowing from 
the intersection of the 3 circles

See what is essential, forget the rest



Find your passion

● Discover what ignites your passion
● Find what are the passions of those around you, OR , are they passionate 

about what the company stands for?

Look into your Vision,Purpose and Values. 

Is this aligned across your organisation?



Understand what you do best

● Transcend the curse of competence
○ Just because you possess a core competence doesn’t necessarily mean you can be the best 

in the world at it.

○ Conversely, what you can become the best at might not even be something in which you are 
currently engaged. 

● Consistent, superior execution of strategy

Use tools like SWOT and Value Proposition Canvas 



Discover your economic engine

● Get insight into the economic model of the company 
○ Understand how to generate sustained cash flow and profitability, and express this insight as 

a single "economic denominator."

● Find the single economic denominator (profit per employee or per 
customer/customer visit or per geographic region etc.)

Some common economic denominators include:

Profit per customer, Profit per employee, Profit per location, Profit per geographic 
region, Profit per part manufactured, Profit per brand, Profit per sale.



Business Model Canvas
Your Business opportunity is in 
context of your Vision


